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®

Foundation

Introducing the Professional Qualification

PCE101

This 3-day PRINCE2 Foundation course (based on PRINCE2:2009) provides an optimal
mix of classroom lectures, interactive case studies, assignments, additional reading
materials, and exam preparation material. Participants in this course will enjoy learning about the PRINCE2 methodology, and will concurrently learn the skills needed to
practically apply this knowledge in real life

COURSE CODE

3 Days

COURSE DURATION

English
Arabic

The purpose of the Foundation qualification is to confirm that a candidate has sufficient knowledge and understanding of the PRINCE2 method to be able to work
effectively with, or as a member of, a project management team working within an
environment supporting PRINCE2.

COURSE LANGUAGE

Learning Objectives:

SFIA CATEGORY
Business Change
(Level 1 - 2)

At the end of this course, you will be able to:
• The principles of the PRINCE2 Project Management method
• How to start, control, and close projects
• How to manage quality
• How to manage risk
• How to deliver projects on time, within budget, and to the specified business
case
• How to tailor PRINCE2 to different project environments

Learning Resources:

SMCE offers it’s learners a range of premium accredited learning resources. The list
shown below is a reference list for the Training Providers in their consideration for
supplemental material:
RPINCE2® Core Reference Material:
Managing Successful Projects with PRINCE2™ 2009 Edition
ISBN: 9780113310593

Qualification Overview
Duration

3 Days

Audience

•
•

Certification

PRINCE2 Foundation Certificate

Exam Structure

Multiple choice
75 questions

Pre-requisite

None.

Logistics

•
•

U-shaped Classroom
Projector & flipchart

•
•

Max 25 students
Exam delivery on last day

Language Options

•

English

•

Arabic

Delivery Method

•
•

In-class
E-Learning

•
•

Virtual class
Simulation

18 training hours

Project Managers
Project Team Leaders

• Project Coordinators
• Project Support Staff
60 minutes

Timing 8 - 5 pm
• Project Officers
• Project Consultants
Pass Score 30/70 or 50%
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Program Outline
PMCFND01

Introduction to PRINCE2

PMCFND02

PRINCE2 Principles, Themes, and Processes

PMCFND03

Business Case

PMCFND04

Organization

PMCFND05

Quality

PMCFND06

Plans

PMCFND07

Risk

PMCFND08

Mock exam

What is PRINCE2?
PRINCE2 is a non-proprietary method used extensively in more than 150 countries around the world, and its take-up grows
daily. It is widely considered as the leading method in project management, with in excess of 20,000 organizations already
benefiting from its pioneering and trusted approach. This is largely due to the fact that PRINCE2 is truly generic: it can be
applied to any project regardless of scale, type, organization, geography or culture.
PRINCE2 comprises a set of principles, a set of control themes, a process lifecycle and guidance on matching the method to
the project’s environment.
PRINCE2 provides a process model for managing a project. This consists of a set of activities that are required to direct,
manage and deliver a project.

Benefits of PRINCE2
PRINCE2 provides the following benefits:
• PRINCE2 can be applied to any type of project
• It provides a common vocabulary and approach
• PRINCE2 integrates easily with industry-specific models
• The product focus clarifies for all parties what the project will deliver to agreed quality standards
• PRINCE2 applies ‘management by exception’ providing efficient use of senior management time
• It ensures a focus on the continuing viability of the project
• There are scores of accredited training and consultancy organizations operating worldwide, which can supply expert
support for PRINCE2 projects or for organizations planning to adopt PRINCE2
• It provides explicit definitions of roles and responsibilities so that everyone understands what is expected of them and
what to expect of others.

Contact SMCE www.smce.org
The Service Management Center of Excellence - SMCE is a regional organization
dedicated to the promotion of a culture of Service Excellence in public and private sectors. To achieve its stated goals, SMCE has aligned with leading local and
international authorities in order to accelerate knowledge transfer and build local
expertise in the area of Service Management.
The center is devoted to the development of the strategies, techniques, principles
and practices of excellence that will enhance individual and organizational performance, and further the advancement and maturity of IT industry in the region.

For information on any aspect of SMCE
learning services contact SMCE HQ
T: +971 4 439 3533
F: +971 4 439 3534
www.smce.org
info@smce.org
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